ANNUAL GENERAL MEETING
	GOOD
	BAD
	IDEAS

	
	
	

	Short – as reasonably possible


	Lack of parental involvement
	Adding to agenda in advance

	Prepared


	Doom and gloom – awards go on too long
	Meeting rules

	Tea and medals
	No preparation
	Scrap any other business – stuff from last week/urgent only

	Chair – knowledge of procedure


	Long winded reports – read out
	Actions/timescales/SMART

	Social


	Any other business!
	Fun

	Agenda and invite


	Bad venue
	Sub-committees

	Upbeat


	Not following procedure
	Adaptable

	Hook – involving young people


	
	Regular meetings

	Venue


	
	Training for defining office roles

	Welcoming


	
	


EXECUTIVE MEETINGS

	GOOD
	BAD
	IDEAS

	
	
	

	Good Chairman


	Late or no agenda
	Training – no assumption of knowledge

	Time constrained

	No apologies
	Building in an event

	Structured


	Any other business to long
	Activity day

	Agenda – in advance


	Chairman letting wander
	Clear guidance from District – checklist

	Correct number of attendees


	Private items
	Young people reports

	Minutes produced promptly


	Rolling agendas
	Awards for young people

	Venue – not necessarily Scout Hut


	Dictatorship
	Saying thank you to Leaders

	Open conversation/debate


	No parents
	

	Frequency/order of meetings


	No decisions
	

	Clear roles/task defined


	Too many/few members
	

	
	Intolerance/closed minds


	

	GOOD
	BAD
	IDEAS

	
	
	

	
	Taking things personally/tempers


	

	
	Personal abuse


	

	
	Uniform outweighing non uniform


	

	
	Not involving everyone at the meeting


	

	
	Lack of volunteers for task/delegation


	


